
Process for investigation and response decision-making under the GIA Deed 

Process steps and critical decision pointsCommunication 
activities Decision support toolsCommunication support 

tools

First meeting of Response Governance

Step 1: Receive 0800 notification. Direct 
calls relating to suspect unwanted 

organisms to MPI investigation team.

Step 2: Conduct investigation. Where 
necessary put urgent measures in place to 

manage obvious risks.

Step 5: Convene a meeting of beneficiary 
Signatory decision-makers (Response 

Governance)

Decision 1:
Potential biosecurity risk?

Decision 2:
Potential biosecurity risk 

remains?

Decision 5:
Confirm interim measures. 
Agree response outcomes, 

objectives, approach, resourcing 
levels. 

Step 6: Direct Controller to develop an 
incident action plan that will achieve 
response outcomes, objectives etc
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Step 4: Discuss MPI recommendation with  
affected Signatories to agree whether a 

response should be activated.

Step 3: Formulate MPI recommendation 
(including rationale) on whether a response 

should be activated. 

Decision 3:
Activate response?

[trigger for cost-sharing]
Stand downNo

Stand downNo

Non-
consensus 
must be the 
exception. 

Agreeing what 
happens in a 
stalemate still 
needs to be 
determined

No

Agreed
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MPI 
Investigation

Step 7: Develop 
incident action plan for 

endorsement by 
Response 

Governance.

 Implement the 
response in 

accordance with 
approved incident 

action plan & NBRS.
 

Accountable for all 
response management 

and operational 
decisions.

Controller

Response Governance Terms of Reference 

Confidentiality Deed

Conflict of interest declaration form

Response Governance standing first 
meeting agenda

Rapid assessment report (RAR)

Operational Agreement (where one exists), 
or
Rapid Operational Agreement template

Response brief

Risk Assessment Tools 

MPI default hierarchy for 
rapid notification

Signatory contact lists
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Rapid notification may 
occur earlier,however, 

the end of the 
Investigation phase is 

the default trigger 
point 
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MPI 
Response 

Decision 4:
Confirm response activation?

KEY

MPI
accountability

Joint
accountability
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Response Governance standing meeting 
agenda template

Incident action plan 

Response Business Case 

‘Transition from response’ plan

Response assessment report

Response close-out report

Step 8: Reconvene 
regularly to provide 
strategic direction, 

endorse critical 
documentation, and 

monitor financial 
expenditure and 
progress towards 

outcomes

Response Governance
Incident 

Management 
Team

Decision 3a:
Where appropriate, agree interim 

measures

Confirmed

Yes/Unsure

Measures agreed

Rapid assessment report (RAR)
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